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INTRODUCTION 

 
A risk is a potential future event that, if it materialises, effects the achievement of objectives.  Risk management 
is the process of identifying, measuring and responding to risks. These processes help to ensure that the Council 
achieves its corporate and service objectives by controlling risks in balance with resources. Good risk management 
also increases our ability to cope with developing and uncertain events and helps to instil a culture of continuous 
improvement and optimisation.  
 
The Risk Management Framework sets out the Council’s approach to managing corporate (strategic) and operational 
(service) risks. The Risk Management Framework also includes the Council’s risk appetite statement, which 
articulates how much risk the Council is comfortable with and able to bear. The Council recognises that to achieve its 
objectives it must take risks, but that some risks are unacceptable (above our tolerance) and so action should be 
taken immediately to manage these risks. Risk appetite and tolerance are illustrated in the following matrix: 
 

 
 
Risks are assessed for impact and likelihood using the following definitions to inform the assessment: 
 

Impact 

 
 

Likelihood 

  



RISK MATRIX DASHBOARD 

 
The following diagrams detail the Council’s risk profile for Swale, and shared services, in relation to corporate and operational risks, between September 2024 and February 
2025. This demonstrates the risk to the Council if no action is taken (the unmitigated rating) and the risk assuming actions are implemented (the mitigated rating). 
 

 

Corporate Risks 
 
There have been no changes to corporate risks 
since the last report.  
 
A copy of the corporate risk register is enclosed at 
Appendix 1. 
 
A copy of the changes to each of the corporate risks, 
at the end of each quarter, are set out in Appendix 
2. (Note – the date used for the last quarter is 
25/02/2025.) 
 

Operational Risks 
 
The following changes to operational risks have 
occurred:  

• An operational risk for Finance was closed. 
This risk had an unmitigated rating of 
medium (6) and a mitigated rating of low (4).  

• An operational risk for Planning was closed. 
This risk had an unmitigated rating of low (4) 
and a mitigated rating of low (4).  

• An operational risk for Digital was added. 
This risk has an unmitigated rating of 
medium (12) and a mitigated rating of 
medium (9).  

 

Future Consideration  
 
1. The Strategic Management Team are 

considering adding a new risk to the corporate 
risk register for the Local Government 
Restructure.  

2. A review of the corporate risk register is being 
organised for later this year. As this progresses, 
members will be involved.  

 
 


